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Luke 12:32-48 
 
32“Do not be afraid, little flock, for it is your Father’s good pleasure to give you the kingdom. 33Sell 
your possessions, and give alms. Make purses for yourselves that do not wear out, an unfailing 
treasure in heaven, where no thief comes near and no moth destroys. 34For where your treasure is, 
there your heart will be also. 35“Be dressed for action and have your lamps lit; 36be like those who are 
waiting for their master to return from the wedding banquet, so that they may open the door for him as 
soon as he comes and knocks. 37Blessed are those slaves whom the master finds alert when he 
comes; truly I tell you, he will fasten his belt and have them sit down to eat, and he will come and 
serve them.38If he comes during the middle of the night, or near dawn, and finds them so, blessed are 
those slaves. 39“But know this: if the owner of the house had known at what hour the thief was 
coming, he would not have let his house be broken into. 40You also must be ready, for the Son of Man 
is coming at an unexpected hour.” 
41Peter said, “Lord, are you telling this parable for us or for everyone?”42And the Lord said, “Who then 
is the faithful and prudent manager whom his master will put in charge of his slaves, to give them 
their allowance of food at the proper time? 43Blessed is that slave whom his master will find at work 
when he arrives. 44Truly I tell you, he will put that one in charge of all his possessions. 45But if that 
slave says to himself, ‘My master is delayed in coming,’ and if he begins to beat the other slaves, 
men and women, and to eat and drink and get drunk, 46the master of that slave will come on a day 
when he does not expect him and at an hour that he does not know, and will cut him in pieces, and 
put him with the unfaithful. 47That slave who knew what his master wanted, but did not prepare 
himself or do what was wanted, will receive a severe beating. 48But the one who did not know and did 
what deserved a beating will receive a light beating. From everyone to whom much has been given, 
much will be required; and from the one to whom much has been entrusted, even more will be 
demanded. 
 
Reflection 
This has to be a favorite passage for workaholics. It’s so easy to read it as praise for overwork – even 
a holy command to overwork. If Jesus returns when we’re on vacation, taking a nap, relaxing with 
friends, taking actual Sabbath time, we are in BIG trouble. But what if that interpretation misses the 
point entirely? Listen to Jesus as this passage begins: “Do not be afraid, little flock, for it is your 
Father’s good pleasure to give you the kingdom.” In other words, we’re talking about God’s delight in 
being with us in the here and now and in our recognizing that amazing reality. 
 
Jesus does not say “If you work really hard, serve on lots of church committees, pray and worship the 
right way, you might just squeak into heaven after you die.” Instead, he tells us not to be afraid, not to 
fret about earning God’s love, and tells about the gift of the kingdom in the here and now. Then he 
teaches us how to recognize that here and now presence of God, active and redeeming, among us. 
“Get your eyes off of all of the things you think are important – things that get in the way of loving and 
caring for others. Have your possessions become more important to you than the needs of your 
hungry neighbor? Do they possess you? Sell them. Set yourself free from them and invite your 
neighbors for a picnic. That’s the kind of freedom you get in the reign of God, and the kind of joy.” The 
same, I suspect, is true, for workaholics. Give that time spent working to excess to being aware of 
God in the world around you and in others – to enjoying the wonder that the reign of God is actually 
real and we are part of it. This is more than appreciating God in nature, music and other gifts. It is 
appreciating and responding to God in ourselves, each other and even our most distant neighbor. 
 
Consider further. What if part of the “work” that Jesus calls blessed is looking for God at work in 
unexpected ways? He uses the examples of servants and slaves because that was a common 
experience in that time and culture. Yet I wonder if the punishment about which Jesus talks is also 



something we bring on ourselves. Skip the images of whips and rods and think about your own 
experiences. We actually do suffer when we cease to look for God’s activity in daily life; even in the 
midst of all that is wrong in the world. There is plenty wrong, plenty to take to impassioned prayer; but 
when we focus on that without looking for God in the midst of it, we can become fearful, cynical, 
negative, resentful, self-protective, weary, discouraged; hurting ourselves and others. Peter L. 
Steinke, wrote about some small churches who, statistics and church growth experts would say, are 
dying, but who are outward looking, mission oriented and joyously vital. He explains that their “vitality 
is a result of an unflinching refusal to despair.”1 The word despair comes from the Latin, “without 
hope”. Members of those churches collectively support each other in living practical, loving hope 
because they experience Jesus coming among them at unexpected hours and in surprising ways. 
They do the hard work of praying and loving; of keeping their eyes open for opportunities to be Jesus 
for others. They trust in the grace that comes even in the hardest of hard times. 
 
We have been given much – the love of God, the support of a Christian congregation, Word and 
Sacrament and reason for hope – the reign of God among us. Such wealth, such hope, demands that 
we share freely, generously, joyously what God delights in giving to us. 
 

                                            
1 A Door Set Open: Grounding Change in Mission and Hope. Herndon, VA: The Alban Institute, 2010, 60. 


